










Council Voting Report
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First Name Last Name Keypad 1 2 3 4

Jamal Adams 1 Yes Yes No Yes
Dr. Alexis Barile 2 Yes Yes No Yes
Terry Barnum 3 Yes Abstain No Yes
Mitch Brunyer 4 Yes Yes No Yes
Rob Dearborn 5
Ann Fitzgerald 6
Gil Gomez 7 Yes Yes No Yes
Mary Jane Hibbard 8
Demetre Howard 9 Yes Yes No Yes
Rich Imbriani 10 Yes Yes No Yes
Kai Lyles 11 Yes Yes No Yes
Matt Maeda 12 Yes Yes No Yes
David Parkes 13 Yes Yes No Yes
Mary Perez 14 Yes Yes No Yes
James Perry 15 Yes Yes No Yes
Dr. Paula Hart Rodas 16 Yes Abstain No Yes
Alicia Seevers 17 Yes Yes No Yes
Cari Strange 18 Yes Yes No Yes
Suzie Swartz 19 Yes Abstain No Yes
Dr. Erika Tejeda 20 Yes Yes No Yes
Reggie Thompkins 21
Alex Vara 22 Yes Yes No Yes

18 15 0 18

0 0 18 0

0 3 0 0

18 18 18 18

18 15 18 18

100.00% 100.00% 0.00% 100.00%

0.00% 0.00% 100.00% 0.00%

50.00% 50.00% 50.00% 50.00%

Pass Pass Fail Pass

Total Yes + No

Total 1 = Yes

Total 2 = No

Total 3 = Abstain

Total Voters

% Yes

% No

Pass Threshold

Pass/Fail
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2024-2025 CIF Southern Section Goals 
Mike West, Commissioner of Athletics 

The following are the goals established by the CIF Southern Section office and Commissioner of Athletics 
for the 2024-2025 School Year: 

• Successfully implement year one of the same season data playoff system for the sports of Baseball,
Boys and Girls Basketball, Girls Beach Volleyball, Girls Flag Football, Boys and Girls Golf, Boys and
Girls Lacrosse, Boys and Girls Soccer, Softball, Boys and Girls Tennis, Boys and Girls Volleyball, Boys 
and Girls Water Polo.

• Successfully implement and support member schools in understanding and following the new health 
and safety bylaw amendments: 503.K.(1), 503.K.(2), 503.L.

• Successfully initiate, manage, and complete the process for the 2026 – 2030 releaguing cycle.

• Successfully initiate, manage, and complete the officials’ fees negotiation process for the 2025-
2028 cycle.

• Refine and expand the Unified Sports opportunities for Southern Section Unified Athletes.

• Provide formalized opportunities for student athletes in the Southern Section to provide feedback
and share their voice on CIF Southern Section issues.

• Provide member schools tools and resources to assist in addressing poor crowd behavior at CIF
Southern Section athletic contests.

• Increase the production and distribution of digital content to provide expanded exposure of CIF-SS
events, athletes, coaches, and member schools.

The following are ongoing initiatives, projects, or procedures that the CIF Southern Section will continue 
to address, maintain, or monitor. 

• Continue to enhance communication between the CIF Southern Section office, member schools,
and the Executive Committee.

• Establish, maintain and/or enhance the CIF Southern Section corporate partnership and
sponsorship agreements.

• Maintain and/or enhance the CIFSSHome 2.0 platform for CIF Southern Section member schools.

• Provide professional growth opportunities for member schools.

• Maintain fiscal responsibility as it relates to the CIF Southern Section member schools and the CIF
Southern Section office.

• Examine, explore, and address issues involving public and private schools.

• Work cooperatively with the CIF State Office and the other 9 CIF sections.

• Maintain and/or expand relationships with the National Federation of State High School
Associations.
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 C.I.F. SOUTHERN SECTION
 Profit & Loss Budget vs. Actual (NOT FINAL)

 July 2023 through June 2024

Actual Budget + / - Budget

Income
SPORTS REVENUE 4,705,135.00 4,401,300.00 303,835.00 ALL Sports ticket sales
APPAREL CONTRACT 165,000.00 155,000.00 10,000.00 Mark LeDec contract (year 2)
FRIENDS OF GOLF 47,000.00 47,000.00 0.00 Flat
INTEREST (Investments) 268,415.57 57,600.00 210,815.57 Investment return
PUBLICATIONS 50,106.77 59,900.00 -9,793.23 Rule Book sales
SPORTS FEES 784,425.00 775,000.00 9,425.00 Grant off-set
SUPPORT/MARKETING INCOME 1,419,962.94 1,405,000.00 14,962.94 Met revenue goal!!!
TV -WEB RIGHTS CONTRACTS 462,825.00 437,900.00 24,925.00 Broadcast
CHAMPIONS FOR CHARACTER 60,522.18 74,900.00 -14,377.82 Golf Tournament sponsorship down
SPECIAL EVENTS 110,090.00 73,800.00 36,290.00 Summit + HOF (Grant off-set)
VOIDED CHECKS 6,491.15 0.00 6,491.15 Uncleared checks credited

Total Income 8,079,973.61 7,487,400.00 592,573.61
Cost of Goods Sold

Cost of Goods Sold 42,594.43 56,700.00 -14,105.57
Total COGS 42,594.43 56,700.00 -14,105.57

Gross Profit 8,037,379.18 7,430,700.00 606,679.18

Prepared by: MITCH CARTY, Chief Financial Officer  Page 1 of 2



 C.I.F. SOUTHERN SECTION
 Profit & Loss Budget vs. Actual (NOT FINAL)

 July 2023 through June 2024

Actual Budget + / - Budget

Expense
SPORTS EXPENSE 3,307,881.09 3,018,700.00 289,181.09 Venues, officials, school expense, splits
AREA LIAISONS 46,474.60 44,300.00 2,174.60
AUDITOR 24,000.00 21,000.00 3,000.00 Contract set post budget approval
AWARDS 65,996.89 68,300.00 -2,303.11 Patches, Medals, etc.
BANK/INVESTMENT CHARGES 3,063.68 2,300.00 763.68 AMEX annual fees, bank fees
BUILDING MAINTENANCE & UTILITIES 43,987.06 36,900.00 7,087.06 Parking lot repairs
COUNCIL 52,698.00 52,400.00 298.00 Executive Committee
DEPRECIATION EXPENSE 82,926.81 71,300.00 11,626.81 New office equip/network assets
DONATIONS 168,466.42 49,800.00 118,666.42 Good thing, more $ to constituents
GENERAL OFFICE 30,881.14 28,100.00 2,781.14 Mobile devices (new employees)
INSURANCE & LEGAL EXPENSE 10,678.73 31,900.00 -21,221.27 Grant off-set
INVESTMENT EXPENSE 8,800.00 4,600.00 4,200.00 $ well spent consideing return
MISCELLANEOUS EXPENSE 12,547.66 1,900.00 10,647.66 Arbiter $11K
OFFICE SUPPLIES & SERVICES 134,069.44 125,868.00 8,201.44 Projector repairs, misc equip repairs
OFFICE TRAVEL 59,771.69 45,000.00 14,771.69 Better than fiscal 22-23, need to tighten
PENSION EXPENSE 0.00 0.00 0.00 Post audit entry
PRESS/MEDIA 27,550.20 13,400.00 14,150.20 Stronger commitment to Media (Taylor)
PRINTING/DUPLICATING 14,353.68 18,800.00 -4,446.32 New lease on copiers
PUBLICATIONS EXPENSE & WASTE 5,864.57 29,300.00 -23,435.43 Grant off-set
SALARIES, MEDICAL, RETIREMENT, 
PAYROLL TAXES 2,896,754.37 3,254,832.00 -358,077.63 Grant off-set

SALES/USE TAX EXPENSE 3,191.90 1,600.00 1,591.90 Rule book sales (accounting timing)
SPECIAL EVENTS EXPENSE 15,684.31 98,200.00 -82,515.69 Grant off-set
SUPPORT/MARKETING EXPENSE 242,802.33 217,200.00 25,602.33 Expense miss, but revenue met
TAXES - GENERAL 1,844.72 2,700.00 -855.28 Property tax
TV TO SCHOOLS 151,150.00 131,200.00 19,950.00 Good thing, more $ to schools
CHAMPIONS FOR CHARACTER EXPENSE 26,018.62 61,100.00 -35,081.38 Grant off-set

Total Expense 7,437,457.91 7,430,700.00 6,757.91

Net Ordinary Income 599,921.27 0.00 599,921.27
Net Income 599,921.27 0.00 599,921.27 Preliminary Net…still under review

Prepared by: MITCH CARTY, Chief Financial Officer  Page 2 of 2



Communications

EDITS DEDICATED TO SPECIFIC
SPORTS
FLAG HAS BEEN SO FUN!
MORE INTERACTION WITH AND
RECOGNITION FOR OUR ATHLETES
SECTION SPOTLIGHTS CONTINUING

HELD MEETING WITH NFHS AND
MEMBER SCHOOLS
A LOT OF EXCITEMENT FROM
TEACHERS (PATCHES, AWARDS)
POSSIBILITY OF HIRING THESE
CREWS
STARTED VISITING PROGRAMS
WANT TO INCREASE OPPORTUNITIES
FOR STUDENT PHOTOGRAPHERS &
VIDEOGRAPHERS
63 SCHOOLS SIGNED UP FOR THE
PARTNERSHIP

GOING INTO SEASON 2
PRODUCTION
SPONSORSHIP OPPORTUNITY
IMPROVING QUALITY THROUGH
BROLL AND FIELD WORK
ALWAYS LOOKING FOR GUESTS!

Southern Section
Sitdown1 2

3
Sports Specific
Recognition

Student Broadcast
Committee



SOCIAL MEDIA
From the desk of
Brianna Sutrisna



Contents
1

2

3 PROJECTED SCHEDULE

VIEW OF THE YEAR

SUMMER



Content planning on Asana
Scheduling contractual posts (Marines, HOAG, Gatorade, etc.)
Templating graphics for the year (Athletic Administrators Summit,
Championship Programs, Contractual Posts (POY), Season
Preview/Playoff Bulletins, Reoccurring Social Media graphics,
Championship Posters, Credentials, Courtesy Cards, Photo Booth
frames, digital assets, etc.)
Searching for fun “National” days (ex. August 13 - Left Handers Day)
Searching through photos for fun content days (ex. Floor is Lava)

Summer Planning





Contractual Posts

National Days

Fun Content
Floor is Lava

Dogpiles
Fired UpCelebration Dance Moves

Admin Appreciation

Coaches Day

Left Handers Day

Women in Sports

US Marines Monday Motivation
HOAG Wellness

Gatorade Hydration



Summer Events
LA Chargers Training Camp

LA Rams Training Camp
Up and coming sports

Site Visits (Summit, Intuit Dome)

8/1 Rams TC

7/27 Charger TC



Mic’d Up
with

Los Alamitos FlagFootball FreshmanMaddie Phung
- Taylor Martinez

7/17/24



View of the Year

Games to cover

CIF-SS Ford Football Game of the Week

CIF Events (Champions for Character Dinner, HOF luncheon,

Athletic Administrators Summit, Press Conference Luncheon, etc.)

Southern Section Championship Events

State Regional and Championship Events



Staying relevant on all sports news and
updates (ex. Message from the
Commissioner, Commissioners Cup, etc.)
Using our platform to keep our member
schools up to date on

        CIF Southern Section news
Score Updaters

Keep Connected

Year Goals

Highlighting the underrepresented sports,
in addition to our Championship events and

Games of the Week
In Season Games
Rivalry Games
“Big Event” Games
Tournaments (with help of committees)

More Representation



NEW!
Random Draw

On Monday each week, submissions
will open for the sport we will

cover the next week.

ANYONE can submit games for us
to cover that fall during that

specified week.
(Google Form in our Linktree)

Submissions will close Thursday.

Submissions
After submissions are closed,
we will pull the data that was
received, sort it, and randomly

draw a game to go to!
Once the game is chosen, I will
contact the Athletic Directors

and Coaches letting them know
their game has been selected,
and will coordinate with the

Home Team logistics.

Each week , we will assign an
in season sport to cover.

The Submission Calendar will
be posted on all our social

media outlets so our member
schools will know what sport

will be covered that week.
During Fall, this will be in

addition to the
CIF-SS Ford Football Games.

Planning1 2
3

Flag Football

Volleyball

Water Polo

Tennis

Golf

Cross Country



August

Submission

Calendar



Game
Plan



CROSS COUNTRY

9/21 - 9/269/26 - Mt. SAC Invitational

BOYS WATER POLO

8/19 - 8/249/23 - 9/28Newport Harbor Tournament?

FLAG FOOTBALL
8/12 - 8/17
9/9 - 9/148/24 - Chargers Tournament9/28 - El Toro HS Tournament

GIRLS VOLLEYBALL

8/12 - 8/17

9/16 - 9/21

9/20-9/21 - Durango Tournament

GIRLS TENNIS

8/26 - 8/3110/7 - 10/12

FOOTBALL (8)

September?
10/3 Hesperia Christian @ CSDR

FOOTBALL (11)

9/22 Centennial vs Mater Dei

9/23 OLU @ Serra

9/8 CDM @ Palos Verdes

9/27 Cajon @ Orange Vista

10/24 San Clemente @ Los Al

(Senior Night)

10/25 Downey @ Warren

11/1 Santa Paula vs Fillmore

GIRLS GOLF

9/3 - 9/7
10/14 - 10/19



Since posting the

Submission Calendar

on Tuesday,

we have...

17 Girls Flag Football
4 Girls Volleyball 

1 Boys Water Polo

1 Girls Tennis

        submissions!

Submissions have

come from

coaches,

students/athletes,

ADs/school faculty,

and even parents!



Let’s take the
wheel for a spin!



MARKETING



Summer Recap

1

2 CORPORATE PARTNERS

CIF-SS MARKETING



Championship 
Ready!

Champion T-shirt Design & Order
Champions & Finalists Plaque Order
Champions & Finalists Patch Order
Medal Order 
Championship Ball Order
Gatorade Order
Signage inventory
Signage Order
Championship Staff Apparel













New Year Prep!

Marketing creative
Program Covers
Sport Preview/Bulletin Covers

Inventory Championship Signage 
Ordering New Signage
Ordering Championship Credentials
EC Gifts 



Summit!

All the creative 
Save the Date! 
Info flyer
Program

Registration 
Vendor Info
Sponsorships (Breakfast/Lunch)
eTeamSponsor
Site Visit



Contract Review 
Courtesy Cards
Website Ads
Program Ads
Email Promotions
Public Address Announcements 
TV Signage
Commercial Space
Updated Logos
On-site Activation
Communication with membership on new updates
New Partnerships

PEARL Lacrosse
Official Flag Football

Corporate Partners



Annual Planner



Have a
great

school year!
Thank you!



C. I. F. SOUTHERN SECTION 
Treasurer’s Report 

Executive Committee Meeting 
August 8, 2024 

 
 
I. CIF-SS ANNUAL AUDIT (2023-24): 

A. Auditors will be on site for fieldwork in October. 
B. New auditing firm to be secured. 
C. Mitch shared “pre-audit” preliminary profit & loss earlier. 

 
 
II.  2023-24 FINANCIAL NOTABLE 

A. GoFan partnership 
1. 2023-24 online tickets sold = 512,612 ($205,045 revenue share) 

B. State of California Grant Distribution 
1. $991,325 distributed in 2022-23 (original grant) 
2. $1,720,825 distributed in 2023-24 (original grant) 
3. $301,350 distributed in 2023-24 (additional grant) 
4. TOTAL = $3,013,500 distributed 

 
 

III. MEMBERSHIP SPORTS FEES 2024-25 
A. First year with Sports Fees in the last 3 years 

1. 240 of 557 member schools PAID = 43% 
2. 537 of 557 member schools INVOICE CREATED = 96% 
3. Good so far at 8/8/2024, Sports Fees due 10/1/2024. 

 
 
IV. FORECAST/GOALS FOR 2024-25 

A. Athletic Administrators Summit registration now open. 
1. RSVPs = 102 to date 

B. Research for proposal forthcoming to AMEND the playoff financial splits. 
1. Profit share from gross revenue vs. net income (Mitch can add insight). 

i. No more expense reporting. 
ii. Money in school’s hands sooner. 
iii. Split percentage TBD from prior year trends. 

C. Continue to PUSH schools to do business banking electronically with CIF-SS. 
 
 
V. HAVE A GREAT YEAR!!! 
 
 
 
 
 

Prepared by: 
MITCH CARTY, Chief Financial Officer 
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